laska

[Dressage Alaska Dressage Association
ASSOC. Inc.

Board Meeting Minutes
June 27, 2020

Present: Rosa Meehan, Kathy Haghighi, Hilary Starzynski, and Leilani Godfrey

Open Issues (Old Business):
1. July Event — utilize ADA facebook page, Alaska equestrians page, website, and email.
a. Judge fee waived for schooling show! Clinics will occur Thursday (Valley) and Friday
(Zo’s). Clinic session is $125 (Clinician $75, ADA $50). Deana will organize clinic
schedule.
b. Schooling show Saturday starting at 9am.

Vi.

Vii.
viii.

Carolyn wants to scribe, Hannah and Char together as show secretary?

Is foxvillage program available without membership? Follow up with
Char/check office computer.

Hilary to finalize entry form, send to Hannah/Kathy for review, and post
immediately.

Discussed renting indoor for warmup, decided to not rent for event. Rosa to
followup if it can be available on a whim if anyone wants to use it for $25/h fee.
Otherwise warm up in far arena, provide clock or stationed walkie-talkie person
for rider convenience.

Connect with Lauren S about turning main arena speakers down a bit so less
intrusive.

Leilani and possibly Kai to check on and clean up judge booth prior to Anchorage
event. Do we need dividers for office or judge booth? Hilary can probably make
one if supplies are available. Carolyn didn’t thing divider necessary in booth.
Kathy will handle food for judge and snack table.

Hilary to check on 1) copies of test available, 2) ADA swag for possible raffle, 3)
ribbons for schooling show, 4) membership forms available.

c. How can we take care of judge? Deana taking care of housing and arriving flight, try to
get miles donated for return flight (try to send her back Saturday night). Judge will need
to be entertained while here.

d. Covid guidelines will continue to be followed and entry form states so. Provide masks at
check-in for entire party? Publicize guidelines with event entry.

2. End of Year Awards (Members Only)
a. Mostimproved, crazy ride, fun awards, high point, high attendance, etc.
b. Raffle for swag item

3. Weeknight events — not Wednesdays, nor right before show

a. Shelbie — positive reinforcement w demo horses

b. Shelby B. —quadrille

c. Accept $ donations for participation, give raffle tickets for end of year item?

d. Create point system for participation award



