ADA Board of Directors Minutes
November 12 2012
Start Time: 6:30pm

Attendance: Allison, Lisa, Gabby, Marti, Linda, Erin, Angie

Minutes: Corrections needed "Ritter" was spelled incorrectly. Also need to note that Marti will
be awarded the Katherine Brooks award at the ADA banquet
Minutes approved with corrections and additions

Banquet:
We lost money at the banquet.
Next year we need to find a cheaper location, or charge more for tickets. Other
locations options could be Tanglewood or the BP Energy Center.

Next Year's Shows:
Changing Rules:
All FEI competitors only need 4 rides for ADA year end points
Mix of FEI along with lower level rides needs 6 rides for ADA year end points
Following USDF rules - copy all breed rules for FEI
Need to figure out how to adjust scores for FEI with horse and rider awards
TD: only have 2 TD's scheduled
We need to make a strong focus on lowering our costs on airfare for the judges and TD
Allison will reach out to WCCEC for show dates
Schooling Show:
Maybe change to "ride your test" (where judge school you while you do your
test)
We need to think about what judges would be willing to participate -
Allison will work with Deana on finding judges
Kerri's Shows:
Kerri is willing to do at least one Dressage show next year with her shows
Allison and Erin will work with Kerri on getting that done
Chamberlin Show:
Susan said she would manage the Chamberlin Show
Erin will talk to Nancy about whether Chamberlin Show will even happen in
2013

Lisa will apply for $500 BP grant (Fabric of America)

Next Meeting: January 19th @ Sleepy Dog Cafe in Eagle River @ 10am (or maybe Starbucks as a
fallback)

End time: 7:30pm






